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Career building

Building a career is a certain algorithm of actions that allow each 
individual to grow professionally, be a more valuable employee in the 
labor market, earn more, achieve the desired results in the process of 
work.
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Career building

Career  p lanning is  the process  of  comparing the 
potent ia l  capabi l i t ies ,  abi l i t ies  and goals  of  a  person 
with  the requirements  of  the organizat ion ,  the strategy 
and p lans  for  i ts  development,  which is  expressed in  the 
preparat ion of  a  program for  profess ional  and job 
growth.

A  p e rs o n  b u i l d s  a  c a re e r  - t h e  t ra j e c to r y  o f  h i s  
s e r v i c e  m ov e m e n t  - b y  h i m s e l f,  i n  a c co rd a n c e  
w i t h  t h e  c h a ra c te r i s t i c s  o f  i n t ra - a n d  ex t ra -
o rga n i za t i o n a l  re a l i t y  a n d ,  m o st  i m p o r ta n t l y,  
w i t h  h i s  ow n  g o a l s ,  d e s i re s  a n d  a tt i t u d e s .
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Career building

Bu sin e ss care e r management i s a set of act iv i t ie s carr ie d ou t by th e p e rson n e l
d e p artme nt of organ izat ion s to p la n , organ ize , mot ivate an d contro l the care e r g rowth
of a n e mp loye e , b as ed on h is goa ls , n e e ds , cap abi l i t ies , ab i l i t ie s and in c l inat ions , as
we l l as on th e b as is o f goa ls , n e e ds , op p ortun i t ies a nd s oc ia l e con omic con d i t ions of
th e organ izat ion .
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Career building

To create an effective 
employee career 
management system in an 
organization, three 
interconnected subsystems 
must be created within the 
organization: subsystem of 

executors

subsystem of 
works

management 
information support 

subsystem
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Career building

Promotion is determined not only by the personal qualities of the employee 
(education, qualifications, attitude to work, the system of internal motivations), but 
also by objective ones.

Among the objective conditions of a career:

Career high point

Career length

Position level indicator

Potential Mobility Index
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Career building

Personnel promotion consists of the following procedures

-
•Promotion or qualification

-
•Moving

-
•Downgrade

-
•Dismissal
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Career building

The initial data for the organization of 
personnel movement are:

• career models;

• decision of the attestation 
commission;

• company philosophy;

• staffing of the company;

• job descriptions;

• personal files of employees;

• orders of the HR Director;

• employment contracts of employees,

• regulations on remuneration.

9



Career building

Career  p lanning - competency range.  Career  development can be def ined in  terms of  
the competencies  needed by an employee to perform a job at  a  h igher  level  of  
responsib i l i ty  or  with  a  greater  contr ibut ion.
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Career building

Career planning uses all the information contained in succession plans, performance and
potential assessments and self-assessments. This allows the development of programs
and procedures that are designed to implement career management policies.

Planning procedures:

personal development planning

training and professional development

curatorship

career development advice
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Career building

Benefits of Career Planning:
1) higher degree of job satisfaction in the organization;

2) improvement of material well-being and living standards;

3) a clearer vision of personal professional prospects and

4) the ability to plan other aspects of one's own life;

5) the possibility of purposeful preparation for future management activities;

6) increasing competitiveness in the labor market
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Career building

There are several fundamental trajectories of a person within a profession or 
organization that will lead to different types of careers.

Career 
Types

Professional career —the 
growth of knowledge, ability, 
skills

Intra-organizational 
career - associated with 

the trajectory of a person 
in an organization

Vertical 
career

Horizontal 
career

Centripetal career

13



Career building

Service and professional promotion - a series of progressive movements in various 
positions, contributing to the development of both the organization and the 
individual.

Movements can be vertical and horizontal.
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Career building

Completion

Preparing for retirement, finding and 
training your own shift Retention of social recognition

Promotion

Professional 
Development Social recognition, self-realization

When meeting with a new employee, the HR manager must take into account 
the stage of the career that he is currently going through.

Formation

Mastering work, developing 
professional skills

Social recognition, 
independence

15



Career building

T h e  c a re e r  d e v e l o p m e n t  p ro c e s s  i s  d e f i n e d  b y  t h e  fo l l o w i n g  i n d i c a t o rs :

Staff turnover

Job promotion

Occupation of vacant key positions

Conducting employee surveys
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Career building

A career chart (careerogram ) is  a  graph ic  descr ipt ion  of  what  should  
happen or  i s  happening  to  people  at  var ious  stages  of  the ir  careers .  The 
st ructure  of  the  ind iv idua l  promot ion  p lan  (career  program) ,  as  a  ru le ,  
inc ludes  four  b locks  of  informat ion

– the first block of 
information is contained in 
the chronological order of 

events, stages of 
development of the 

employee

– the second block sets the 
requirements that an employee 
must fulfill in order to advance 

through the stages of 
development
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Career building

A career  chart  is  a l ist  of  profess ional  and job pos it ions  in  an organizat ion (and 
outs ide of  i t )  that  records  the opt imal  development of  a  profess ional  to  occupy a  
certa in  pos it ion in  the organizat ion

in the third 
block, the 
obligations that the 
administration 
bears in relation to 
the development of 
the employee are 
fixed

the fourth block indicates 
measures of 

encouragement or 
punishment for the 

fulfil lment or non-fulfil lment 
by the employee of the 
requirements and the 

administration of 
obligations
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Career building

The career stage (as a point on the time axis) is not always associated 
with the stage of professional development.

authority

master

internal

adaptant

adept

Optant

It is important to separate the career stage 
(time period of personality development) and 
the professional development phases (periods 

of mastering activities))

19



Career building

When considering career planning for a manager, it is recommended to choose the 
optimal career model that would best benefit the organization and help achieve the 
employee's own goals.

These career models include:

- "springboard"; - "ladder"; - "snake"; - "crossroads".
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Career building карьеры

The personnel reserve is a group of managers and specialists who have the 
ability to manage activities, meet the requirements for a position of a 
particular rank, are selected and have undergone systematic targeted 
qualification training.

confidence at work

learning ability

care for people

organizational skills
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Career building

There are several types of reserves

develop
ment 
reserve

functioning 
reserve

By type of 
activity

Group A

Group B

By 
appointmen
t time
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Career building
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Sources of personnel reserve for managers

positions:

• executives of the apparatus, subsidiaries of 
joint-stock companies and enterprises;

• chief and leading specialists;

• specialists with relevant education and 
positively proven themselves in production 
activities;

• young professionals who have successfully 
completed an internship.



Career building

Reserve Formation Principles

The principle of relevance of the 
reserve

The principle of the                
candidate's compliance with the  
position and type of reserve

The principle of the  
candidate's prospects.
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Thank you for your attention


